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Abstract 
Realising that the National Vision and National Agricultural Policy to make Malaysia a major world producer of food 
and agricultural products; agricultural institutions in Malaysia have been given the task to help to improve the income 
of target groups that covers the rural areas farmer, and the poor income group nationwide. This is line with the 
National Key Result Area (NKRA), which may require all departments and agencies under the Ministry of 
Agriculture and Agro-based Industry to improve the income levels, and hence the quality of life of these rural areas 
farmers.  In order to enhance the level of income, and create wealth in economy among these target groups, it is 
critical to build innovative governance model for the rural transformation center so as to improve sales of agro-based 
industry products.  Hence, the objective of this paper is to focus on reviewing successful governance related to 
managing the agribusiness products from rural farmers, planters, and low income groups of producers.  The expected 
outcomes highlight to formulate new policy, practice and reliable ways of assessing the innovative and sustainable 
governance model for global agribusiness Institutions.   
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1. Introduction 
The main objective for the establishment of rural transformation center is to expand its market to 
support the entrepreneurs to introduce and promote their indigenous products.  These rural transformation 
center (RTC) presents at benchmark for consumers’ acceptance and the potential of Industri Asas Tani  
products in the market.  In year 2010, a total of 17 Federal Agricultural and Marketing Authority (FAMA) 
–FAMA-RTCs operate to market products of the Agromas, Olemas and domestic Industri Asas Tani  
brands.  According to Annual Report of 2010 of FAMA, at least 425 entrepreneurs benefited from this 
programme and 436 stock keeping units’ products were marketed.  FAMA registered a sale value of 
RM9.27 millions for RTC in 2010 (Laporan Tahunan FAMA, 2010). 
1.1. Literature Review 
Realising that the National Vision and National Agricultural Policy to make Malaysia a major world 
producer of food, and agricultural products; FAMA has been given the task to help to improve the income 
of target groups that cover the rural areas farmer and the poor income group nationwide (Laporan 
Tahunan, 2010).  This is line with the National Key Result Area (NKRA), which may require all 
departments and agencies under the Ministry of Agriculture and Agro-based industry that include FAMA 
to improve the income levels, and hence the quality of life of these rural areas farmers (Government of 
Malaysia, 2011).  In order to enhance the level of income, and create wealth in economy among these 
target groups, it is critical to build and formulate innovative governance model for the rural 
transformation center; which will support the need of distribution, research and development of market 
outlets, vendor development, branding, quality audit, product development, opening of retail outlets, and 
product promotions, and well-planned marketing agricultural produce that document related activities 
from the rural farmers or planters (Bank Negara Malaysia, 2011; Laporan Tahunan  FAMA, 2011).  
1.2. Statement of problem 
The focus model formulation, and issues to examine the market form of coordination, form of 
property rights and market in both of public and private sector that RTC is associating.  The 1 Malaysia 
Best Brand program, for example is an endorsement brand to reflect the Malaysian identity towards 
improved sales, and also the profile of agricultural based products in the domestic as well as the global 
markets. These diverse ranges of activities require a systematic and proper documentation of specific 
knowledge that resides in each (Raja Suzana Raja Kasim  & Sharrifah Ali, 2011).  Although numbers of 
attempts have been made by FAMA to place these knowledge, and transfer of its documentation practices 
in its organizations, they were carried out in isolation and not fully transferred and some even fail to 
achieve the desired objectives.  Hence, it is crucial for the FAMA’s management to gain an insight of the 
problems, and undertake effective measures to improve the records in managing these best branding 
programs which in turn affect performance outcomes.  As such, there is a real need to address, examine 
and model the public and private market (Rothaermel, Agung, & Jiang, 2007; Etzkowitz & Klofsten, 
2005; El-Gamal & Mahmound, 2005; PACEC, 2009) and FAMA experience in handling and managing 
rural transformation center knowledge management concepts. This necessitates the need for the model 
formulation and development, and given these realizations, it is expected that this knowledge sharing of 
the success experience from the public and private markets would help bridge the existing gap (Raja 
Suzana Raja Kasim, Syed Sham Syed Jaafar & Zulazli Hashim, 2010). The FAMA organizations have 
been selected due to their high engagement in the training and marketing development of the national 
agricultural products. 
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1.3. Research Questions 
x What are the best practices of innovative governance of marketing of agribusiness products? 
x To what extent sustainability and governance exist at selected Rural Transformation Center which 
markets related agribusiness products? 
x What type of model could be formulated in matters relating to agribusiness on innovative and 
sustainable governance of Rural Transformation Center? 
2. Methodology 
This research is based on the review of selected peer reviewed articles that focused on the best 
practices of innovative governance of marketing of agribusiness products. Three articles described the 
models that were developed to enhance the concept of the market form of coordination, form of property 
rights and market. These models were geared to formulate models that are relevant to respond to the 
issues and needs of governance success in agribusiness sector. These models are reported further in the 
following section. 
3. Findings 
In this section, the literature finding discussed the neo-institutional literature on governance. There 
appears to be two major dimensions are basically distinguished,  portraying the extreme poles of a whole 
spectrum of institutional arrangements in the form of private markets as well as public and private 
hierarchies, but also institutional combinations and hybrids (Williamson, 1985; Raja Suzana, 2008).  This 
form of literature is highly fit within the context of FAMA-RTC in which its governance worked closely 
with both the private and public markets.  The following section interacts with what had been long 
established in the literature. 
3.1. Governance by private markets 
The allocation of resources and determination of social states emerges out of the interactions of many 
actors with many different interests and preferences and with separable control rights over specific 
resources. Actors are free to contract according to their subjective utility functions and their purchasing 
power. The market-economic determination of a given social state or event then reflects the simultaneous 
expression of all different preferences by effective demand, and the aggregate offer of resources, to 
satisfy this demand. The capacity to control a given state of affairs is thus dispersed among a large 
number of market actors controlling relevant resources (Williamson, 1985; Raja Suzana, 2008). 
3.2. Governance by public markets 
In the hierarchical-political mode of societal control social states or events are determined qua (chains of) 
authoritative decisions that unilaterally reflect the will of the political sovereign (e.g., the king, the 
people). The functioning of this form of societal control depends on the capacity of the sovereign to turn 
its decisions into practice. The capacity to control thus depends on the ability of this power center to exert 
hierarchical influence over the range of resources that are necessary to achieve a desired state of affairs 
(Williamson, 1985; Raja Suzana, 2008). 
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4. Models of Most Admired Training Transfers Enterprise 
The subsequent section briefly describes the variables to be examined.  The variables are represented 
in the framework shown in Figure 1. In meeting these objectives, a theoretical framework which also 
serves as a research framework of these relationships has been developed as below: 
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Sources: (Williamson, 1985; Raja Suzana, 2008) 
 
Figure 1: Mode of Governance Structures Model 
4.1. Discussion 
From these two models, selected agribusiness and Agro-technology institutions can pursue effective 
governance performance if the aspect of markets and hierarchies that associated with private and public 
markets is addressed accordingly.  In this paper, the focus is limited only to these two aspects. As already 
stated, the two control mechanisms are the extreme poles in the spectrum of governance mechanisms, and 
it is possible to conceive these configurations as ideal types on an analytical level. In reality they coexist 
in combination and are even functionally interdependent. For instance, market governance presupposes a 
support system provided by public hierarchies guaranteeing property rights and imposing some 
restrictions on the   exclusive private control on resources (Williamson, 1985; Raja Suzana, 2008).   
The emergence of hierarchical integration within and between firms (e.g. specific forms of vertical 
and horizontal integration), long term contracts, industrial networks, and diverse forms of common and 
public property as well are seen as institutional substitutes for market coordination, when this form of 
governance is either completely ineffective or at least inefficient in specific environmental contexts. From 
a systemic perspective, such nonmarket-forms can be interpreted as institutional responses to specific 
risks and frictions related to certain technical and economic systems (Williamson, 1985; Raja Suzana, 
2008). Transaction cost theory, in particular, tries to predict which coordination form – markets or 
hierarchies, or mixtures – performs better with respect to different criteria. These include resource 
allocation, innovation and adaptation in a given environmental context in light of varying production and 
transaction costs (Williamson, 1985). 
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5. Conclusions 
These approaches have several implications for the theory of governance and practical policy. Time, 
space, the heterogeneity of actors and their cognitive capabilities are important factors that influence the 
overall dynamics of the system. Unlike in more mechanically oriented theories of government and 
governance, purposive human agency is embedded in the overall system (Williamson, 1985; Raja Suzana, 
2008). Because of the highly interrelated dynamics in social systems, no single actor is typically in a 
position to control the trajectory of the whole system. At best, the system can be nudged in certain 
directions. This fluidity of the approach results in a more humble view as to the ability of theory to 
predict. Theory can understand the process by which adaptive change is generated but it may only be able 
to provide fairly broad statements about the future state of the system (Williamson, 1985; Raja Suzana, 
2008). Likewise, theory may not be able to determine a “best” course of action but rather facilitate the 
thinking in scenarios and possible developments. Much work remains to be done in this area before the 
relative explanatory power of complex adaptive systems theory is fully understood. Detailed case studies 
are one avenue for future research. The development of practical implications for policymakers is another 
area in which fruitful efforts seem feasible. 
Acknowledgements 
The researchers thank the Ministry of Education Malaysia for providing the grant in completing this 
research and the Research Management Institute, Universiti Teknologi MARA the support in the research 
process. 
References 
 
Etzkowitz, H. & Klofsten, M. (2005). The innovating region: toward a theory of knowledge-based 
regional development. R & D Management, 35(3), 243-255. 
Government of Malaysia (2011).  New Economic Transformation Model and National Key Results Areas 
(NKRA). Portal NKRA Ministry of Education.  http://nkra.moe.gov.my/ Access on 28 November 2011. 
Grameen Bank. http:www.grameen.info.org. Accessed 30 June, 2011. 
Laporan Tahunan (2010).  Agro-based industry product market development. Pengurusan Rantaian 
Bekalan.  Lembaga Pemasaran Pertanian Persekutuan.  
PACEC, (2009).  Evaluation of the effectiveness and role of HEFCE/OSI third stream funding. Bristol, 
England: HEFCE. 
Pilbeam, C. (2008). Designing an entrepreneurial university in an institutional setting.  Higher Education 
Policy, 21, 393-404. 
Raja Suzana R. K.  & Sharrifah,  A.,(2011).  The influence of individual characteristics on motivation to 
transfer on training transfer performance, The International Journal of Innovation, Management and 
Technology.  August 2011.  (ISSN 2010-0248) 
Raja Suzana R. K., (2008).  Moderating effects of knowledge management practices in the relationship 
between corporate strategy and organizational performance, The Unpublished Doctoral Thesis.  
University Putra Malaysia, Serdang. 
Rothaermel, F. T., Agung, S. D., & Jiang, L., (2007). University entrepreneurship: a taxonomy of the 
literature. Industrial and Corporate Change.16(4), 691-791. 
Siwar, Chamhuri. (1996). Microfinance capacity assessment study. The Malaysian case. Asian Pacific 
Development Centre, Kuala Lumpur. 
